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W Personal Inventory Assess your
e Success Behaviors — how will they influence your ability
fo perform in this role?
e Personality — are you a natural fite
o Skills
e Aftitudes and values

e Your communication skills, work style and compatibility —
does it match with the natural success in this role?2 If noft,
are you adaptable to change? How will the change

“*ect your stress level?
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Determine if you are the soic
Research the company. What .
o Competitive advantage
e Core differentiators

* Market focus
* Major accomplishments
e Opportunities
e Threafs
e Culture — values - style
Understand the role...
o What are the Key Performance Indicators / Smart
Objectives
e Core functions yu
e Selection criteria
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